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ABSTRACT  This case study aims at examining school principals, teachers and parents’ perceptions regarding the
issue of safety and security in primary schools of Cyprus in the education for the welfare of the society. Semi-
structured interview method was used in this qualitative research and school principals, teachers and parents who
have children at schools were interviewed using a semi-structured interview form prepared as data collection tool.
Thematic analysis was conducted to analyse data. As results, the principals who participated in the study stated that
safety is one of the major issues and as principals they face with great difficulties regarding safety issues. The
teachers stated that they are not safe at school, either, and that they make great sacrifices so as to help provide
school safety which is an indispensable part of their job.

INTRODUCTION

It is needless to state that the dynamics of
the educational environment plays a vital role at
identifying the psychological safety of all as-
pects of the educational instution. Lawrance and
Vimala (2012) defined the term “education” as an
endless process of encountering and experienc-
ing, revising and non-revising of earned experi-
ences to build up a capacity which would fulfill
the potential process . A safe, secure, violance-
free education instutions  is the main driver for
child development and effective learning.  It is
also strongly related students’ academic perfor-
mance which is meausured by the scores ob-
tained as a result of tests, letter grades, degrees
and certificates. Lacoe (2013) suggested that
academic achievement is a prerequisite for fu-
ture success in adult life since it increases chanc-
es for being employed in good postions with
high wages. It is also stated that early childhood
test scores are positively related with future la-
bour market outomes (Lacoe 2013).

Design of the school environment plays an
important role  on the well-being of students,  so
concern should be given to safety, fairness and
adequate disciplinary rules to promote academic
performance (Lawrance and Vimola 2012). Stud-
ies revealed that children perform better at aca-
demics when they feel psychologically safe.

Moreover, it is argued that pschological safety
is one of the leading factors that play an impor-
tant role at reshaping education ( Kislayov et al.
2014).

Ziolkowski (2015) has also stressed the im-
portance of school climate in academic achieve-
ment and defined the term “school climate” as
an  interactions of the students with each other
which could be influenced by numerous factors
such as teacher’s morale, student achievement,
school disorder, school crime rates, multicultural
practices and effective learning atmospheres.
Moreover, Ziolkowski (2015) argued that school
climate and achievement of students are related.
In other words, when  individuals feel negative
about the school climate, it is expected that the
morale of the teacher  would deacrease which
causes a decrease in teaching performance; thre-
fore, students suffer as a result. However, when
individuals feel positive about the school climate,
it is expected that the morale of the teacher would
increase which positively contributes to teach-
ing peformance; thus, achievement of the stu-
dents would also increase. Futhermore,  it was
also indicated that there is a negative relation-
ship between feeling unsafe and attendance. It
was suggested that feeling unsafe may also re-
sult in students preferring to stay at home, there-
by lowering participation in class; thus, decreas-
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ing the academic achievement of students (Lacoe
2013).

It was expressed that the term “school cli-
mate” could also be described as a motive of
people’s experiences of school life which shows
norms, goals, values and interpersonal relation-
ships of teaching and learning practices and or-
ganizational structures and it is argued that a
positive school climate is necessary to promote
a productive, cooperative and satisfying life in a
democratic society which fosters the nature of
developement and learning process (Thapa et
al.  2013).

It is stessed that schools should inject the
sense of welcoming and avoid promoting the
feeling of being unsafe and perception of inse-
curity. When the climate of a school is not invit-
ing, students would create a seperate space for
themselves; thus, would not be cooperative in
class-related dynamics. Therefore, reforming a
school climate  and creation of school improve-
ment  strategies  which aim to enhance safer, sup-
portive schools is becoming a popular phonemena
(Thapa et al. 2013).

Thapa et al. (2013) defined the main mecha-
nism of positive school climate as  the values
and expectations of people which make them feel
social and safe emotionally and physically; there-
fore, students, families and educators should
have a strong collaboration amnog each other in
order  to develop and give support to shared
school vision.  Furthermore, as understood from
the definition of positive school climate, safety
is one of the main drivers of school climate.

Besides school climate, school bonding or
school connectedness has an influence on aca-
demic performance. School bonding and school
connectedness can be used interchangeably and
can be defined as how much students feel at-
tached to school and their sense of fairness and
safety at school (safe climate) which enables stu-
dents to perform successfully  at academic (Bry-
an et al. 2012). In other words, students with
strong bonds are more likely to stay in school
and attend courses regularly; therefore, more like-
ly to succeed at academics.

It was stated that violence could be described
as a composition of numerous behaviours which
cause a disorder at school through the mission
to destruct education, harming school climate,
and aggression against persons and property
(Espelage et al. 2013). Futhermore, other varia-
tions of violence may be stated as theft, mali-

cious insult, racial profiling and most commonly,
disrespectful acts (Espelage et al. 2013).  It was
expressed that violence at schools could affect
not only students, but teachers and parents as
well; therefore, it might be dispersed to the rest
of the society.

Bullying is one of the dimensions of  vio-
lence. Violence can be defined as a type of be-
haviour by an individual or a group which may
be repeated overtime to deliberately harm other
individuals or groups either physcally or emo-
tionally (DfE 2014: 6).

The main characteristics of bullying are be-
ing intentional and being repeated overtime.
These were already mentioned by the definition,
but also, imbalance of power which could be
described as when victim could not defend him/
herself or block deterrent act. Imbalance of pow-
er is related to differences which may result from
physical size, strength and student’s dexterity
about holding social attention and manipulating
constructive and cooperative relationship to pro-
mote a sense of belonging.

Strohmeier and Noam (2012) implied that the
main variations of  bullying include physical,
which refers to hitting, kicking; and verbal, that
is, name calling, insulting; and relational, which
refers to malicious rumours. There are several
studies about bullies and victims. Copeland et
al. (2013) conducted  a study which classified
bullying behaviour according to population and
found that, of 1,420 children 21.6 percent  were
only victims, 5 percent were only bullies and 4.5
percent  were bullies only.  According to Cope-
land et al. (2013), bullies are troubled children
with an anxious, irritable sense having a high
tendency to start a quarrel and show aggression.
Victims are passive, shy and submissive individ-
uals whereas pure victims are show angry, dis-
regulated behaviours and goal-regulated aggres-
sion (Copeland et al. 2013).

How can bullying be stopped in schools? As
a first step, teachers should understand and de-
tect bully behaviours, and should try to under-
stand the underlying  reasons (antecedents)
which causes bully behaviour. Thereafter, at this
stage, parents of these students need to con-
struct a strong collobaration and actively deal in
preventive measures to generate a positive
school climate (bully-free climate) to promote
feelings of safety (Connor and Allyson 2012).
Moreover, educators should be well-informed
about having effective dialogue with bullying
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students (Strohmeier and Noam 2012). Espalage
et al. (2013) suggested preventation policies on
primary, secondary and tertiarey levels. Primary
preventation includes focusing improvements on
school norms, school environments and posi-
tive school connections, while secondary pren-
ventations include efforts to detect student(s)
who have a tendency, in other words, students
who show the symptoms of bullying and lastly,
tertiary preventation refers to proposition of a
plan for students who have shown a violence
behaviour. It is also argued that a bullying be-
haviour could be resolved when staff members
and students  act collectively to generate a clear
set of principles to clarify what bullying is and
what would be the steps to follow in case of
bullying.  Moreover, overcoming bullying nec-
cessitates a long-term cirriculum work, thus, it
requires efforts to identify antisocial behaviours
and a training program should be appointed for
the educators to provide insights into managing
interpersonal relationships. Furthermore, cre-
ation and implementation of peer-led policies is
also crucial to prevent bullying, particularly with
students who are newcomers, to prevent them
from feeling lonely, isolated or victimized.

Educational instutions are the agents of so-
cial alterations and transformations, and students
are the future of society. Thus, it is important to
provide a safe, violent-free atmosphere to pro-
vide a fruitful learning environment in order to
boost academic exellence and for the wellbeing
of nation.

One of the problems that school principals
and teachers continuously deal with is school
security. School security is a problem related to
both school environment and school surround-
ings. Even though school security is about the
students, negative incidents which occur be-
cause of security malfunctions also affect prin-
cipals, teachers and parents.

Demirtas (2006) stated that schools should
provide a peaceful and comfortable environment
for the principals, teachers and the students. To
be able to create a peaceful and comfortable
school environment, establishing a secured
school climate  is necessary. When such an en-
vironment is created, the success rate of stu-
dents increases. Increasing the success of stu-
dents is important in a school, it is even more
important in a secured school.

In addition, Memduhoglu and Tasdan (2007)
underlined that for both teachers and students
to live in safety in school, Security is important.
Özer and Dönmez (2007) studied the institution-
al elements which affects security in the schools
and they collected them under three headlines:

Physical factors which are about the physi-
cal environemnt and the building of the school,
psychological factors which are about the school
climate that affects the relations of the individu-
als in the school and social factors which are
about the culture of the school that forms from
the values, beliefs and etiquettes of the individ-
uals in the school.

A school which is secured is a good school.
The success rate of students in secured schools
is an important phenomenon which school prin-
cipals and teachers should be concerned about.
Distinguishing a school as a secured school is
important for all the students in that school to
develop. At the same time, a secured school is a
school which applies good protection and inter-
ference programs, provides a positive school
environment and keeps it that way (Reeves et al.
2010). Arabaci (2010) underlined that schools
need to be a place which protects the health of
school employees and students. For this reason,
controlling the factors that affect health in a neg-
ative way and engaging in activities that help
the school employees and the students tol ive a
healthy life should all be in the content of the
school health services. Especially in developed
countries, schools employ health personnel as a
solution to the health problems. This is a fre-
quent situation. According to 2007 statistics, 50
percent of goverment schools had a full time-
and 35 percent had a part time nurse (Gordon
2010).

Secured school; is a school where there is a
climate that contents a positive interaction of
the students, teachers, principals, assistant per-
sonnel and visitors, attitudes and reactions are
not in a threatening way, positive relations and
individual development are open.

Kurt and Kandemir (2006) underlined that a
secured school is a place  where there is no vio-
lence, supportive factors are dominant continu-
ously, behaviour expectations are definite and
all these are applied carefully. Secured schools
are schools that not only take the necessary se-
curity cautions but also support and care about
the development of the kids educationally, so-
cially and emotionally, and encourages positive



440 AYTAC TOKEL, ZEHRA ALTINAY, FAHRIYE ALTINAY AND GOKMEN DAGLI

relations and cooperation with the family (MEB-
Unicef  2006: 59). Çelik (2005) stated that secured
schools support the kind of school development
where students will be able to solve their prob-
lems in a safe school environment, where they
willalso be able to control their angers,  and im-
prove in social activities and be repectful.

Objectives of the Study

The objective of the study were to determine
the security and safety measures in primary
schools. The study also aimed  to set a situation
analysis in order to examine the welfare of the
society. In this respect, it was essential to identi-
fy the progress of primary schools in develop-
ing qualified school climate and the culture of
primary schools of Cyprus. In addition, there was
an intensified need to put together the percep-
tions of all stakeholders in school saftey and
security, including school principals, teachers
and parents and students. They are key role play-
ers in the society; thus, they shape the welfare
of the system. Therefore, the study aimed to iden-
tify the reasons why the level of school security
and safety in primary schools in Cyprus was not
at the required levels, determining the deficients
in school security and aimed to identify and im-
prove the situation of school security, gathering
the opinions of the school principals, teachers,
students and parents about school security and
safety.

  METHODOLOGY

Research Model Qualitative research meth-
od was used in this study. “Qualitative research
can be defined as a research where qulitative
data collecting methods like observation, inter-
view and document analysis are used, a research
that a qulitative process is followed for putting
the perceptions and incidents naturally, realisti-
cally and totalitarian way” (Yildirim and Simsek
2008). According to Kus (2009), “ the basic
charesteristic os the qualitative research is to
show the participants poin of view and their se-
mantic world, seeing the world with eyes of the
participants.” In this research, a qualitative re-
search method was used. “The most basic char-
acteristic of the qualitative research is to investi-
gate a case or more than one case deeply” (Yildi-
rim and Simsek 2008). “The most significant char-
acteristic of the interview method which is used

in qualitative research is that the point of view of
the interviewed individual comes up” (Kus 2009).

In this study, interview and semi-structured
interview techniques which are methods for qual-
itative research were used. “ the significant char-
acteristich of the interview method is to unveil
the interviewed individual point of view. For this
reason, the main aim in interviews is to under-
standing the semantic world, opinions, emotions
and the thoughts of the interviewed individual
and gaining a deep information” (Kus 2009). The
questions in semistructured interviews are pre-
pared beforehand and with these prepared ques-
tions,  the data is obtained (Karasar 1998). This
method is not as strict as the fully-structured
interviews but at the same time, it is not as flexi-
ble as the unstructured interviews; it takes a place
between them. Semi-structured interview meth-
od was used as the interview technique because
the researcher cconsidered it flexible.

Study Group

The population of the research consists of
the principals, teachers and the parents of the
students in primary schools of Cyprus who are
dependent on the primary school office in Cy-
prus education system of 2014-2015. According
to the educational statistics that was prepared
by the Ministry of National Educations’ Primary
School Office up until January 2014 in the northern
part of Cyprus within the primary school office,
there  were 131 principals ( 66 Principal, 65 depu-
ty principal), 1160 teachers and 15049 students.
The number of the parents can be guessed as
half of the students number. The study group
of this research consisted of 30 participant who
were from 3 primary schools located in the north-
ern part of Cyprus and the breakdown included
10 principals, 10 teachers and 10 parents. The
number of principals, teachers and parents who
constituted the study group can be seen in Table
1.

To derive the study group, an easily accessi-
ble case management method was used from the
oriented study group methods.  This was done

Table 1: Study group

School Principal  Teacher    Parent     Total

School A 3 People 4 People 3 People 10 People
School B 3 People 4 People 3 People 10 People
School C 3 People 4 People 3 People 10 People
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in the hope that, because the univere is big, when
idividual are designated, they would prove use-
ful as an information source, that is, they would
be influential because they belong to that partic-
ular “source”. Moreover, for the oriented study
group, the researcher used his exprience and his
own sense of judgement to determine the most
suitable individuals for selection. As for the eas-
ily accessible case management method; it is an
effective technique especially when determining
the individuals or the cases which can be a rich
information source for the researchproblem. Pro-
cess starts with the question which might have
the maximum information related to this subject
(Yildirim and Simsek 2011).

Process of Data Collection

The research data was collected between 3rd

December 2014 and 15th January 2015, by secur-
ing appointments with the participants and meet-
ing them face-to-face at times and places previ-
ously agreed on. To document the opinions of
principals, teachers and parents, in relation to
school security in this research, face-to-face
meetings were held which were approximately
30-40 minutes long each. These meetings were
held by informing and asking the permission of
principals, teachers and parents. Their opinions
were recorded and it was like a conversation rather
than a “question –and- answer”. As Yildirim and
Simlek (2008) put it, it is very important to have
an interaction between the researcher and the
participant which will be based upon trust and
empathy. By courtesy of this kind, individuals
can express the feelings or perceptions that, even
they, did not realize or notice before. For this
reason, participants were told that their private,
personal or professional information will not be
disclosed. Meetings were held in quite and phys-
ically suitable environments. The data source of
the research was formed from the written records
that were obtained from the meetings with par-
ticipants. The interviews of  participants who
allowed who allowed voice recording were trans-
ferred to a computer. Later, these recordings were
converted into written forms by the researcher.
In order to increase the reliability of the written
record, two more researchers undertook the same
process. Some participants have shared their
thoughts by   filling the interviwe forms handed
to them. The views of a number of participants
were recorded by written notes taken by the re-

searcher.  Convinient times, dates and duration
for the interviews were set by the participants.

Data Collection Tool

A semi-structured interview form was pre-
pared for the research. In the introductory part,
expressions that aim to give confidence to the
participants  were presented, a suitable introduc-
tion for the research was prepared and questions
that require short, personal answers from the
participants followed the introduction. Semi-
structured, open-ended questions which were
designed according to the research goal fol-
lowed. To provide an internal validity for the
meeting form, at first, meetings were held as pilot
schemes with 2 principals, 2 teachers and 2 par-
ents. The questions and the answers were previ-
ously examined by five expert. Internal validity
of qualitative researches was carried out to see if
the researcher could really measure the data in-
tended with the tools or the methods being used
(Yildirim and Simsek 2008). Some of the ques-
tions were either removed or compounded be-
cause of their similar content and with this, the
latest shape of the form was prepared and the
process of data collection started.

Analysis of data

The data obtained from the research were
analysed using the content analysis method.
Content analysis is usable in data analysis which
are obtained from observation and interviews. “
the aim in this method is to reach the concepts
and the relations that will be able to explain the
collected data.” (Yildirim and Simsek 2008). Data
was analysed in 4 stages in content analysis.

1. Coding the Data: In this first step of the
content analysis, by giving each participant a
number, data obtained from the participants were
examined within the research content after doc-
umenting the interview and then divided into
meaningful parts and then classifying each point
by content and coding. The conceptual frame-
work of the research and a list of codes based on
previously prepared interview questions, after
reviewing all of the data, were finalized. The code
list acted as a key list when regulating the data.
Data outside of research questions were exclud-
ed from coding. Then data were seperately cod-
ed from interview transcripts reading by research-
ers and by  discussing the “Consensus” and
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“difference of opinion” issues, necessary ar-
rangements were made. For reliability calculations
of the study, by using the formula proposed by
Miles and Huberman (1994), The reliability was
calculated to be 94 percent. It was considered
reliable if the reliability calculations exceeds 70
percent (Miles and Huberman 1994). The result
obtained showed that the data was reliable. In
the coding performed by researchers codes that
matched were fundamental to achieving the
theme.

2. Finding the Themes: In this stage, each
codedetermined during the encoding of the data
was treated as a separate category and each was
treated as a separate theme. In this study, ten di-
mensions were established in order to investigate
their views on the status of the mainstreaming.

3. Organizing and Identifying the Data ac-
cording to the Codes and Themes: In this stage,
the opinions of the participants were explained
in a language that is understandable to the read-
er and opinions were presented to the reader at
first hand. Footnote was used to determine which
interview notes belongs to which participant and
interview notes were given in quotation marks.
Then the conversation were reported to be in
the parentheses of the participants. The follow-
ing examples give coding system description:
Table 2 A signifies School A, B signifies School
B and C signifies School C. In addition to this, Y
signifies Principal and Ö represents Teacher and
V signifies Parent. 1(one) Numbered Participants
in the presentation of the research results.

4. Commentating on the Findings: Commen-
tating on the findings succinctly described and
presented by the researcher, some explanation of
the results were made in this final stage. The col-
lected data were interpreted through the stages
required by the qualitative research method and

some results were found, information on the signif-
icance of the results is supported by literature.

FINDINGS

In this section, the findings and the comments
are presented which are derived from the analy-
sis of data obtained from the participants in ac-
cordance with the aim of the research.

First Dimension: The Characteristics that
Teachers Needs to Have for School Security to
be Better

To determine the characteristics that teach-
ers needs to improve school security, participant
opinions that belongs to the principals, teachers
and the parents, ratios and the themes are indi-
cated in Table 3. Richard et al. (2012)  found that
teacher bahaviours are instrumental in the fight
against bullying, he also found that student-
teacher relationships are important predictors of
bullying behavior which affects security and
safety in schools.

He/She Should be Responsible in His/Her
Occupation, Should Love and Must be Sensitive

The researchers asked the opinions of the
participants in the study group on how to deter-
mine the characteristics that teachers needs to
have in order to improve school security. Re-
sults revealed that 30 percent of the participant
principals, 20 percent of the teachers and 30 per-
cent of the students opined that “ Teachers must
be responsible in their occupation, must love and
must be sensitive”. A principal related to the sub-
ject opined that “ in my point of view, a teacher
must be responsible in his/her occupation first
and then must be sensitive to every subject. Only
after that can he/she become a teacher. Then he/
she will love his/her occupation,  he/she will love
the kids. These three things are  musts. (B:Y(1))”
Another teacher who worked in a different school
opined that “ Teachers carry big responsibilities
in terms of security. Teachers need to carry a lot
of responsiblities. They should not say “Ok I am
free” and then just sit down. (A:Ö(1))”. One par-
ent opined that “ teachers should not refrain from
their duty. They should be rigorous.” (A:V(1)).

He/She Should Explain the School Security,
He/She Should Raise the Awareness.

In the content of this theme, 10 percent of
the participant principals, 30 percent of the teach-

Table 2: Coding that used in writing the partici-
pant opinions

Code             Explanation

A School A
B School B
C School C
Y Principal
Ö Teacher
V Parent
1 1 (one) Numbered

  Participant

Example: “………………………” (Y: A(1))
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ers and 10 percent of the parents expressed the
idea that “teachers should explain the security
of the school and they should raise an aware-
ness.” Regarding the subject, one principal
opined that “Our teachers should educate chil-
dren in particular about school safety. They need
to inform the students about the dangers that
may come from outside, as well as be able to
protect themselves from the inside. (B: H (2)) “.
One teacher opined that “As role models will do
so in daily training times, how behavior patterns
develop sampling showing that children as their
example, always saying goes wasted because
moving difference. So the children inhale the
means to fight with one instead of causes as
little drama in this class and while meet children
with the consequences, unwanted movements
related security will be in even less of, I think (B:
Ö (1))”

He/She Should be Conscious and Tolerant
Toward Students, He/She Should be able to
Communicate Well

In the content of this theme, none of the par-
ticipant principals, 90 percent of the teachers and
10 percent of the parents expressed the idea that
“He/She Should be Conscious and Tolerant To-
ward Students, He/She Should be able to Com-
municate Well”. Regarding the subject, one
teacher opined that “If teachers must constantly
deal with children,  they need to be very tolerant.
He/She needs to let the kids play the games they
want (to: Ö (1)). The other teacher opined that
“First of all, I think I need to establish a good
communication with the children (to: Ö (4))”.
Another teacher opined that, “Teachers must
first notice the elements that threaten school
safety, then they they must understand measures
that should be taken in their own conscience
and professional conscience. Sometimes, the
teacher would not know what the next line of
action should be. Sometimes, this is worse be-
cause he/she is aware of it, but does not do any-
thing to change it. This explains the conscience
aspect of it (B: Ö (1)) “ as stated earlier,  Principals
did not expresse any opinion on this subject.

He/She Should be able to Communicate
Well with the Families

In the content of this theme, 10 percent of
the participant principals, 10 percent of the teach-

ers and 20 percent of the parents expressed the
idea that “He/She Should be able to Communi-
cate Well with the Families”. Regarding the sub-
ject, one principal opined that “He/she must fre-
quently communicate with the parents for the safe-
ty of the children. Because education starts at
home. How a child prompted the school to line go
to need to tell the time when the security troubles
at home solve we can house solve my schools
less Move (B: Y (1)), “. One teacher opined that, “
Teachers needs to establish good relations with
the families of students to know them better. Be-
cause without knowing the family, we cannot un-
derstand the children’s behavior (B: Ö (2)), “. The
principals, teachers and parents expressed very
little opinion about the subject.

He/She Should be Authoritative and Discipline
Towards to Students

In the content of this theme, none of the par-
ticipant principals, 10 percent of the teachers and
none of the parents expressed the idea that  “He/
She Should be Authoritative and Discipline To-
wards to Students.” Regarding the subject, one
teacher opined that, “Firstly, He/She needs to
impose his/her self to the students. So he/she
should be authoritative when dealing with the
kids, he/she should be able to make the kids lis-
ten to his/her words. So, by applying discipline
against the students, he/she must be imposing
(B: Ö (3))”. Except for one teacher, no teacher
expressed any opinion on this subject.

Personal Characteristics of the Students Should
be Taken into Consideration

In the content of this theme, 10 percent of
the participant principals, 10 percent of the teach-
ers and 0 percent of the parents expressed the
idea that “Personal Characteristics of the Stu-
dents Should be Taken into Consideration”. Re-
garding this subject, one principal opined that
“Children should be approached with love, so
as not destroy their personal characteristics for
the perception of and the desire to invent and
imagine (B: Y (1)) “.  A teacher from another school
opined that “ I think teachers should lay empha-
sis on identification of the personal characteris-
tics of these students who are at a young age
(A: Ö (2))”. Less than half of the participating
principalsopined that teachers should  be highly
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sensitive in order to improve security at school.
These sensitivities are part of the duties of their
professsion. They should feel love for children
and should be sensitive to the environment.
They indicated that these characteristics should
necessarily possess these characteristics. Chil-
dren who love their teachers will be more engag-
ing and curious at school. Therefore, teachers
should love the students in order to contribute
to their success (Vural 2004: 37). Steinberg et al.
(2012) found that student characteristics are not
completely deterministic of the level of safety of
the schools.

Second Dimension: The case of the Actions That
are Taken by the Principals to Make the School
Security Better

To define the case of the actions that are tak-
en by the principals to make the school security
better, the opinions of principal, teacher and par-
ent participants were grouped into ratios and
themes as indicated in Table 4.

He/She Controls the Teachers and the
Other Staff

In the content of this theme, 30 percent of
the participant principals, 30 percent of the teach-
ers and 10 percent  of the parents expressed the
idea that “He/She Controls the Teachers and the
Other Staff”. Regarding the subject, one of the
principals opined that “We also have our shift
day, once a week, like the teacher. We are always
on call except for one day in a week We also the
same taks as the teachers. We work as much as
the teachers do. In case of unwanted incidents,
we reprimand the teachers. We ensure that there
is no problem in all situations and with this we
guide the teacher. (C: H (2)) Another school man-
ager opined that, “I check who the teacher on
duty is before the bell rings. Does he/she arrive
on time? I check the doors,  the main doorsto en-
sure that children do not escape. So i look into all
the homerooms”(A: Y (3)). One teacher in another
school opined that “Everyday there is a deputy
head who controls the guards. His control is con-
tinuous and  i monitor his duties. (B: Ö (3))”.

He/She Determines the Security Deficients that
could occuroutside and inside and takes the
Precautions

In the content of this theme, 40 percent of
the participant principals, 40 percent of the teach-

ers and 40 percent of the parents expressed the
idea  that “He/She Controls the Teachers and
the Other Staff”. Regarding the subject, one of
the principal opined that “Of course, we put an
effort into not having a security problem first.
When I first came to this school, I got rid of
things that posed a security threat to children
by thinking of the outside environmental fac-
tors. For example, there was no such a thing that
we could call the school environment. It was not
closed. The school courtyard was a shortcut. It
was a place where everyone’s could cross. I got
these places in safety first. (B: Y (1))”. Another
Principal opined that, “First we made our camera
to detect the deficiency as I said, we increased
the height of the walls for the safety of children.
W e controlled the doors (B: Y (3))”. A parent
opined that  They should make an effort with the
camera. It is very important and it should be done
urgently. The school plans to so this”. (A: V (3))”.
The parents of another schoolopined that “This
year, we are also considering making wrought
iron shields on the second floor of the building
for safety purpose. Without compromising the
design of the school, we tried to take some pre-
cautions. Wire was higher. (C: V (2)),” he said as
opinion.

He/She Raises the Awareness of the Families
Related to the School Security

In the content of this theme, 10 percent of
the participant principals, 10 percent of the teach-
ers and 20 percent of the parents expressed the
idea that “He/She Raises the Awareness of the
Families Related to the School Security”. Regard-
ing the subject, one of the principals opined that
“We have a dialogue every time with the teach-
ers and parents and with children at the same
time. So we raise awareness among parents about
school safety. (B: H (2)). A teacher opined that
“That guy’s a mistake operation was clearly a
friend and split the head or something, that’s not
allowed undershoot it did cause a child. One child
if making it habit and getting such a knowledge
from the teacher, then this is the event that the
child is trying to be descended into said stem
acts such reasons before heading to calling the
children of punishment in the family may be he
will be children again. It is trying to resolve prob-
lems in consultation with the family absolutely.
(B: Ö (1)),” One parent opined that “Our manag-
ers are doing their duties. They take responsibil-
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ity. This is really important. When there is a com-
plaint, the parent passes information directly to
the deputy principal, this is a good thing, for
example (B: V (2)). In this frame, the opinions of
the  principals, teachers and the parents was in-
adequate. Half of the participant principals ex-
pressed the idea that principals should control
the the affairs of the teachers and the other staff
to for better school security in our primary
schools. They expressed their opinions by say-
ing that control and guide teachers within the
school hours, they should reprimand teachers in
case of unwanted behaviours and besides these,
they should ensure that teachers are on duty
when they ought to be. The duty of the school
management is to keep the school in a way that it
will reaches its goals. Besides these, the school
managment determines the authority and respon-
sibilities of the principals. (Bursalioglu 2002). Half
of the participant teachers expressed the idea
that principals should control the the activities
of the teachers who works in primary schools for
better school security. Participant parents did not
expresseany idea related to the subject. This can
be viewed as parents does not have an informa-
tion about the things that are done in this matter
by the principals to make the school security
better. Also, 40 percent of the participant princi-
pals, 40 percent of the teachers and 40 percent of
the parents expressed the idea that principals
who works in primary schools “ determine the
security deficients that could occur outside and
inside and should take necessary precautions”.
Half of the participant principals expressed the
idea that determining the security deficients that
could occur outside and inside and doing the
necessary studies to be able to resolve this is-
sues to make the school security better is the
duty of the principal. Either the factors and the
deficients that  threaten the school of the securi-
ty inside or determining all the deficients that
may come from outside and can put the security
in trouble and the necessary precautions to re-
solve these within a time and a plan and are the
duties of the one in a leader position. Leadership
is to set an example for the others, affecting them
in a positive way and encouraging them to fol-
low the innovations within this context and solv-
ing the problems that they face (Çalik 2003: 75).

Third  Dimension: Technological Equipments
for a Safe School in Our Primary Schools

To be able to designate the technological sit-
uations of the primary schools to make the schoolT
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security better, participant opinions that belongs
to the principals, teachers and the parents, their
ratios and the themes are indicated in Table 5.

Technological Equipments are Not Enough,
Should be Increased

The opinions of the participants who are in
the study group were asked in relation to the
subject of determining the situation of the tech-
nological equipments of the primary schools in
the country in terms of school security. It was
found that 80 percent of the participants, 100
percent of the teachers and 90 percent of the
parents expressed the idea that the technologi-
cal equipments found in primary schools are not
enough in terms of school security and should
be increased. Regarding the subject, one princi-
pal opined that “ we need to use the opportuni-
ties of today’s developing technology. Of course,
at the end of the day, these technological devel-
opments must be used. We are not a very rich
country. Our government is not very strong. Let
them give the money and then we can use the
possibilities of technology. Each school is try-
ing to do something according to their power
structure which is determined by the budget of
the parents Two years ago, we implemented a
camera system in our own facilities. We turned
on the camera system, thanks to this, various
parts of the school now have cameras and we
can prevent some events. In the garden of our
school, we had a few incidents in which electric-
ity was policing. Thanks to cameras, we were
able to avoid it. Here,  we can take advantage of
the moment, we can make use of such technolo-
gies as cameras. In conclusion, I believe that there
is no other school security without technologi-
cal equipments (C: H (2))”. One teacher in anoth-
er school opined that obviously we are very
weak technologically. So, when we look at tech-
nology in primary schools with an international
benchmark, our primary schools are very weak
in this regard. (B: SM (4) .One parent opined that
“First of all, camera systems have to be installed
in every area. In Schools, cameras should be in-
stalled to see all kind of incidents. In other as-
pects, techology is important in such cases as
using projectors in classes.

Our air conditioning as PTA Just got hot in
the cold. (This should be re-written for clarity).
These are examples of things the Parents Teach-
ers Association (PTA) does. We receive supportT
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from the Ministry. PTA does all sorts of things in
agreement with the administration. I think other
schools should follow this example in order to
improve (B: V (1)).”

Fourth Dimension: Development of the
Security to Carry the Present School
Security Further in Primary Schools

To be able to determine the opinions related
to the subject of to make the school security in
primary schools even better, how can we carry
the present school security further. Participant
opinions that belong to pricipals, teachers and
parents, their ratios and the themes have been
indicated in Table 6.

Interior and Exterior Environments Should be
Safer

In the content of this theme 50 percent of the
participant principals, 20 percent of the teachers
and 20 percent of the parents expressed the idea
that Interior and Exterior Environments Should
be Safer. Half of the principals expressed this
opinion. Less than half of the teachers and the
parents did not expressed. Regarding the sub-
ject, one of the principals opined that “First of all
the stucture of the garden wall and the garden
should be safer. Kid’s playground equipments
should be made from the standard materials. Ven-
tilation of classrooms, heating and cooling
should be adequate. Camera surveillance sys-
tem, after school we went to the cooperation with
this municipality, the police come to our school
and directing traffic. Pedestrians help when chil-
dren pass from one side to the other side. On
that subject, I think much is being done, but also
one of the most important problems is that there
is almost no place in any school (Be specific.
What is meant by “place” in this context?) while
bringing the children to school in the morning
and in the afternoon while taking the school chil-
dren from school. (A: H (1)) One school teacher
opined that “Maybe we can move the schools to
a little distance outside the city center. The envi-
ronment of the school should be safe. So it should
not be in a relationship with the outside. So it is
necessary to have an environment where pass-
ersby cannot see the inside from the road. The
external environment should be apart from the
school environment. Perhaps the school could
be moved to somewhere outside the city. (B: ÖT
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(2)) One parent opined that “the possibility of
escape from school is very high. We have to
have locks on the doors in terms of security. If
this system was in all schools it would be good.
In addition, cameras should be installed in all
schools. Chaney and Sultan (2013) conducted a
study and found that security maeasures such
as metal detectors and cameras may lead to a
decrease in school violence and thus increase
the sense of feeling safe in school.

There Should be a Watchman and a Police
Control in Schools

In the content of this theme, 60 percent of the
participant principals, 70 percent of the teachers
and 50 percent of the parents expressed the idea
that There Should be a Watchman and a Police
Control in Schools. More  than half of the princi-
pals and the teachers expressed an opinion and
half of the parents expressed this opinion as well.
Regarding the employment of the watchman in pri-
mary schools one principal opined that “ there is a
need for watchman with shift system, of course, it
is not a solution to bring a man here for 24 hours,
but there is an understanding. (C:Y(1)). Another
teacher opined that “a watchman should be em-
ployed for such periods as after-school hours for
the safety of the school. (B:Ö(2))”. One parent
opined that “ I think there should be one watchman
at the front and one at the back for the security of
our childrens, teachers and the school so no one
can enter with out their identity card. (B:V(3))”.

Half of the participant principals expressed
the idea that Interior and Exterior Environments
Should be Safer in order to make the school more
secure. They opined that, first of all the school
yard and school walls, gardens, playing grounds
and the airconditioning systems of classes
should be standard. Ventilation, cleaning of the
indoors that affect human comfort and health;
humidity, air conditioning should be kept at the
best possible conditions of temperature and air
movement (Ministry of Education UNICEF  2006).
Chaney and Sultan (2013) found that policies
implemented by security officers, such as visitor
sign-in and locked door reduce school violence
and boost the sense of feeling safe in schools.

Fifth Dimension: What Needs to Change in Our
Primary Schools in Cyprus to Improve the
School Security

To determine the opinions related to the sub-
ject of what needs to change in our primary T
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schools in Cyprus to improve the school securi-
ty, participants opinions that belongs to prici-
pals, teachers and parents, their ratios and the
themes are indicated in Table 7.

There should be a seperate budget for each
school and the budget should be increased in
the content of this theme, 40 percent of the par-
ticipant principals, 20 percent of the teachers and
none of the parents expressed the idea that there
should be a seperate budget for each school and
the budget should be increased. Less than half
of the principals and the teachers and all of the
parents did not express any opinion. Related to
the subject, one principal opined that “ first of
all, The only solution is budget proportioning. I
think training and education of children and peo-
ple is important, if everything is already when he
began consciously training the child to ensur-
ing a more modern structure of our education
system. To be able to achieve better security, the
budget should be increased by more than hun-
dred percent, the increase should be up to five
hundred in order to achieve results (B: H (2))”

Seminars and on-the-job trainings should be
done in the content of this theme, 20 percent of
the participant principals, 20 percent of the teach-
ers and 20 percent of the parents expressed the
idea that seminars and on-the-job trainings
should be done. Less than half of the principals,
teachers and the parents expressed no opinion.
Regarding the subject, one principal opined that
“About what to do, we need to organize semi-
nars. It is necessary to organize meetings that
would raise awareness and educate. For this, we
need to review the training services. (C: H (2))”.
One school teacher from another school, opined
that “National Education Ministry have a spe-
cial unit, and these units control the schools and
they should provide an effective on-the-job train-
ings to the teachers and the individuals who
would become teachers. It’s that simple. So we
have to give in to the existing ones as well. (B: Ö
(1)). Another parent, opined that “For safety,
seminars and trainings should be organized”. The
Ministry of Education should implement this. I
do not think there are much contributions from
the Ministry of Education (CV (1)).

DISCUSSION

First Dimension: Determining the
Characteristics that Teachers Should Have

To determine the characteristics that the prima-
ry school teachers should have, the researchers

asked the opinions of the participants. Of these,
50 percent of the participants expressed their
opinion on the subject. Participants expressed
the characteristics that teachers should have as
being responsible in their job, they should love
and be sensitive, they should raise awareness
about school security they should be conscious,
tolerant to with the students and they should be
able to communicate well, they should be able to
communicate well with the families, they should
leave his/her own personal problems aside when
he/she comes to the school, they should have
enough information related to the security and
the student behavior, they should be authorita-
tive and extend discipline to the student, they
should be able to take the personal characteris-
tics of the children into consideration and they
should have a foresight to recognize dangers.
These characteristics are important to improve
school security. Another of the necessary con-
ditions is environment. For this reason, the envi-
ronment collected just like that should not con-
stitute objects that are harmful (Basaran 1999).

Second Dimension: Determining the Actions
that are Taken by the Principals to Make the
School Security Better in Our Primary Schools

To improve security in primary schools of
Cyprus, 33 percent of the principals, 37 percent
of the teachers and 23 percent of the parents
opined that principals controls the teachers and
the other staff, principals determine the security
the deficients that could occur outside and in-
side, inform the families in matters of school se-
curity and deal with the economic problems. Prin-
cipals are the head who provide school security.
When you look at the percentages in here, it can
be sad that the participant principals, teachers
and the parents opinions related to the subject
are not very different from each other. In this
context, it can be opined that, especially in this
subject, that principals determine the security
deficients that could occur outside and inside
and takes the necessary precautions, this opin-
ion was unanimous. In terms of management, the
duties of the principal can be separated as; man-
agement of the school education programs, man-
agement of the student services, management of
general services and management of the educa-
tional budget. The school and the community lead-
ership can be added to these categories (Giray
2006: 104).
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Third Dimension: Designating the Technological
Equipments of the Primary Schools in Terms of
the School Security

To determine the availability of technologi-
cal equipments in the primary schools in terms
of the school security, the researchers asked the
opinions of the participants. Of these, 90 per-
cent of the participants opined that, there is no
technological equipments such as smart board,
projection, computer, internet or camera in pri-
mary schools and an opinion was reached that
the technological equipments in primary schools
in Cyprus were not sufficient.

Fourth Dimension: Determining the
Requirements for the Improvement of
Security to primary schools

To determine the requirements for improve-
ment of security in primary schools in Cyprus,
according to the opinions of the participants,  60
percent stated that interior and exterior physical
environments should be safer in order to meet
world standards, 80 percent stated that there
should be a watchman and a police control in
schools. In conclusion, to improve security in
schools, the requirements for improvement need
to be determined.

Fifth Dimension: What Needs to Change in
Primary Schools to Increase School Security

To determine what needs to be changed in
primary schools to increase school security, 60
percent of the principals and the teachers who
participated in the study expressed the opinion
that budget should be increased and a budget
should be formulated for each school, seminars
and trainings must be done in the content of
school security. Regarding the subject, 80 per-
cent of the participant parents did not expressed
any opinion. It can be opined that the reason for
this is that parents do not have enough informa-
tion regarding the subject. In conclusion, for
school security to improve, necessary changes
should be made.

 CONCLUSION

A safe atmosphere is one of the fundamental
aspect of effective learning and feeling unsafe in

class may decrease concentration and motiva-
tion of the students, this may lead to a poor aca-
demic performance. Although the terms “safe-
ty” and “security” are used interchangeably, they
might not have the same meaining.  Studies also
revealed that a school should be formed and
designed carefully to boost safety and security
dynamics. Thus, safety and security of the
school environment could be achieved by re-
forms in physical spaces and physocial environ-
ment. Moreover, reforms in physicial environ-
ment might create opportunities of constructing
friendly, rewarding and supportive environment
which may promote an active cooperation,  ac-
tive learning and block pyhsical punishment and
school disorder such as violence. It can be con-
cluded that safe and security in schools enhane
welfare of the society in order to cath quality in
education system.

RECOMMENDATIONS

Recommendations were made based on the
opinions of the participants. For improved secu-
rity in schools, teachers should be responsible,
conscious, tolerant, communicate well and
should have enough information about the stu-
dents behaviours. Also, they should consider
the personal characteristcs of the students and
they should have a foresight to recognize dan-
gers. To be able to do these, first of all, they
should have enough information and training
regarding with the school security.

More than half of the participant principals
expressed the opinion that determining the se-
curity deficients that could occur outside and
inside and taking the necessary precautions for
these will improve school security. Actually, these
factors that constitute danger should be consid-
ered in all schools within the content of a gov-
ernment plan and programmes should be imple-
mented to pave the way for principals to be more
efficient towards education and school security.

LIMITATIONS

It was determined that the physical environ-
ments of primary schools in our country are sat-
isfactory. It is suggested that by increasing the
necessary interest and the budget for the school
security by the government which is responsi-
ble for education, these security deficits in
schools can be annihilated to reach the world
standards within a short time frame.
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It was determined that the technological
equipments of our primary schools are not suffi-
cient enough in terms of school security. It is
inevitable to not use this technology in our
schools in terms of security that grows like a
snowball in the world. Thereby, we can suggest
that school security will be much better if our
schools can obtain these technological oppor-
tunities as soon as possible.

It was determined that the students who are
in primary schools in our country are not receiv-
ing their education in a good school security. It
can be opined that by reforming or renovating
the physical environments, by executing the
technological equipments, by raising the aware-
ness of the teachers and the principals even more
which forms the school security, school security
will be improved.

It was determined that the principals use their
performances and accumulations to find a spon-
sor to meet the financial needs of the schools
instead of increasing the education in school.
Also, besides the search for the sponsors to cre-
ate financial resources, it was determined that
they spend their energy for activities such as
bazaar, ticket and uniform sales. An independent
budget that will meet the needs in terms of both
the school security and the education and it will
be determined by each school’s potential stu-
dents and location and by forming a system that
will allow this budget to be used by the princi-
pals can enable the school security to better.

It was determined that the students who
needs specific requirements in primary schools
in our country are taken into account, teachers
and education venues that will meet the needs
of such students are not sufficient enough. It is
determined that this situation creates drawbacks
in terms of school security. Therefore, school
security will be better by forming the environ-
ments for the special education and the teachers
in primary schools.

It was determined that due to uncontrolled
population migration to our country,  we are ex-
periencing a cultural change and a change in the
structure of the society. It was determined that
these negativities affects the school security in
adverse. It can be sad that in case of taking these
negativities under control will make the school
security better.

It was determined that like in every segment
in our country, the validity of the government
policies still continues in school security as well

and it was determined that this damages the school
security. Also, to improve school security better
applying the state policy instead of the govern-
ment policy will increase the school security.
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